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WELCOME TO THE HIGHTOWN GROUP

Since 1972, we have specialised 
in understanding the needs of 
our clients, meeting their key 
project delivery requirements and 
building successful long standing 
relationships. 

Our key focus is to always 
deliver a first class project within 
mutually agreed parameters and 
to the complete satisfaction of our 

customers.

Our company ethos relies on 
repeat business and long lasting 
relationships built on trust, 
honesty and integrity.

Our aim is to deliver the best 
available quality, service and 
value in all that we do. Led 
by a strong and experienced 

senior management team, who 
have experience on regional 
and national contracts, our 
knowledgeable team members 
work closely with our clients to 
deliver resourceful and cost-
effective solutions that make 
full use of our comprehensive 
project delivery experience and 
add a positive impact on the built 
environment.

Hightown Group is a national builder with regional offices in the North West and Midlands which ensures that every 
project contributes to the local economy, utilising local skills and drawing on the local supply chain.

Our portfolio covers a diverse range of projects in a variety of sectors. We have the flexibility and expertise to build 
a range of projects from £500k through to £5 million refurbishment and new build.

Throughout 2018 our market-leading position and long-term customer relationships, have been combined with our 
breadth of capabilities, giving clients the reassurance that we are the contractor partner of choice.

Trusted Safe

We deliver high performing 
buildings and interiors for our 
customers by constantly driving 
innovation. 

Our strongest differentiator is 
our construction and project 
management capabilities. 

Having the best talent 
supported by the strongest 
supply chain creates a virtuous 
circle that ensures we win the 
best and most exciting projects 
to deliver within our realm of 
capabilities and expertise. 

Customers must have 
confidence in our ability to 
deliver and to do what we say 
we will do. 

A robust risk framework 
ensures that challenges are 
mitigated and projects are 
delivered in the right way.

Satisfied customers provide 
us with the opportunities and 
projects for the future. 

Health and safety is at the 
heart of everything we do – we 
must protect our employees, 
our supply chain partners, our 
customers and the public. 

Construction is an inherently 
dangerous business and 
without the highest standards 
of safety we do not have a
licence to operate. 

A safe and healthy workplace 
is also happier, more motivated 
and more efficient. 

Return to Contents



70%
Turnover from  repeat business

34% 
Growth in  revenue

90% 
Client Satisfaction
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PERFORMANCE HIGHLIGHTS 

We have delivered a good performance with both revenue and profit growth in line with 
our priorities. We remain focused on delivering for our clients, and ensuring tight control 
over the risk profile of our contracts and our balance sheet. All these areas remain key 
priorities for the Group.

The Group achieved growth in 2018, with revenue for the year up 
34% and ended the year with a robust balance sheet. Operating in 
both the public and commercial sectors we have stayed focused 
on our strategy of specialising in construction and refurbishment, 
targeting markets where demand is stable or growing.

The safety of our people remains a priority and we are focused on 
their good health and wellbeing. I am pleased to report that 
throughout the year we received zero RIDDOR events and only  
one minor incident. 

The success of the Hightown Group is testimony to the skills 
and dedication of our people and the relationships that they 
have with our clients and supply chain, delivering day in, day 
out. On behalf of the Group, I would like to thank our employees  
and clients for their ongoing contribution, commitment and 
support.

David Morris

Operations Director

ST: +44 (0)151 214 3402
M: +44 (0)7824 700 469

E: david.morris@hightowngroup.co.uk
W: www.hightowngroup.com

Return to Contents
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A YEAR OF SOLID PROGRESS

Through our operations, we aim to leverage our skills, knowledge 
and innovation to provide solutions which are efficient and 
effective.

We operate a number of STRATEGIC PRIORITIES, setting the standards which 
we believe are fundamental to the Group’s long-term success. Throughout 2018 
we have set targets against each priority and monitored the progress we have 
made in achieving them.

By adopting this approach we are able to help our customers meet their toughest 
challenges.

This is because we’re passionate about applying our ingenuity to local and regional 
projects. We do it by sharing our knowledge and expertise and by adopting a 
thoughtful approach to how we work. 

We pride ourselves on our attention to detail, learning from experience and ensuring 
excellence in everything we do. We lead by example, engaging with our people 
and partners to add value for our customers and the communities that we serve.

Zero 
RIDDOR
events

90% 
client 

satisfaction

12% 
increase in 

staffing 

Attract and retain highly 
motivated, high-performing 

teams

Embracing innovation and
technology across our business

Operate a safe and
sustainable business

Provide sector-leading
customer experience

Supply chain relationships

Attracting, developing and retaining 
the best people is critical to our 
success.

Embracing innovation and 
technology enables us to improve 
customer service, our offering and 
efficiency.

Continual improvement in safety 
and wellbeing is a prerequisite to 
success in our markets. 

Our customer relationships give 
us the understanding we need 
to provide the best, most reliable 
service and to tailor our offer as 
customers’ needs evolve.

Fostering strong relationships 
with both suppliers and key 
subcontractors, and delivering value 
to customers through disciplined 
contracting processes.

• Expanded training and
development across the group

• Invested in “Bright HR” on-line
portal

• Rolled out monthly news letters

• Implemented an in-house
design team

• Invested in Tekla 3D modeling
software

• Embraced BIM protocols

• Roll-out of Employee
Assistance Programme, offering
staff 24/7access to a dedicated
support network

• Over 70% of revenues from
repeat or multi-service clients

• Customer satisfaction 90%
• Identified good practice and

areas for improvement within
the business

• Implemented PAS 91 supply
chain selection

• Conducted regular performance
review meeting with key sub
contractors

STRATEGIC PRIORITY 2018 PROGRESSAPPROACH
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1

IDENTIFYING  RISKS 

Risks are identified at a corporate and 
project level and monitored regularly 
as their impact and probability may 
change over time. Material risks 
are consolidated into a material risk 
register, which is reviewed by senior 
management.

2

ANALYSING AND 
CONTROLLING IDENTIFIED 

RISKS 
The process evaluates identified risks 
to ascertain the degree of  impact on 
the Group, together with the causes. 
Consideration of the appropriate 
controls required  to successfully 
mitigate the risks is also undertaken, 
which enables identified risks to be 

prioritised for action. 

DETERMINING 
MANAGEMENT ACTIONS

Existing and additional risk controls 
will be agreed and responsibilities 
assigned to appropriate ‘risk-
owning’ management team for 

implementation.

3

4
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PROACTIVELY AND EFFECTIVELY 
MANAGING RISK

Proactively and effectively managing risks and opportunities is fundamental to the 
delivery of the group’s objectives, achievement of sustainable growth, protection 
and enhancement of its reputation, and upholding the required standards our clients 
expect.

The Group’s structured approach to risk management is based on the principle of prevention 
through early identification. Detailed analysis and decisive action planning are carried out 
to remove or mitigate the potential for and impact of key risks before they actually occur. As 
risks and uncertainties do materialise, this structured approach also ensures actual issues 
are effectively dealt with.

Project risks are monitored and reported by our project leaders, which are reviewed by 
the operational management team at monthly contract reviews. This process covers the 
financial and schedule performance of projects and is overseen by senior management. 
This review process provides focused productivity data for analysis and review at all 
management levels, allowing decisions to be made quickly and effectively.

REPORTING 
AND MONITORING 

This type of robust mitigation strategy 
is subject to rigorous and ongoing 
review by accountable management,  
and is supported through the internal 
audit  processes. The effectiveness of 
risk controls deployed are reported to 

senior management 
on a regular basis

ASSESSMENT OF 
OPERATIONAL, 

STRATEGIC AND 
PROJECT RISKS

Return to Contents



Supported over 50
volunteers 

86 different males
supported 

320 
places created 
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CREATING SOCIAL AND ECONOMIC VALUE

The Hightown Group have always put people first, and have worked hard to 
embed social and economic value into the core of the Group’s operations to 
create shared value for business and society.
Our commitment goes beyond ethical workplace practices and environmental efficiencies. We work with our 
own people and the communities we serve, to make sure we channel our activities where they are wanted and 
needed the most, helping to effect positive lasting change in the communities where we live and work.
Throughout 2018 we have worked with our social enterprise partner to develop and implement a robust social 
engagement plan. This allowed us to focus on a number of opportunities and constantly monitor the investment 
and successful outcomes of the schemes.

Hospice Services

We have supported Zoe’s Place Children’s 
Hospice and Willowbrook Hospice throughout 
the year. 

This has been done through volunteer 
development days, structured around 
rewarding volunteers, team work and impact 
on services. 

We have delivered a series of self-
management workshops to admin support 
staff around motivation, positive mindset and 
manging personal stress and anxiety. 

In 2019 there will be more personal support of 
one to one coaching with individuals coping 
with loss, depression and moving forward 
after a loss.

The man club continues to be sponsored 
by us giving support around the areas of 
emotional wellbeing, stress, anxiety and 
positive thinking. 

The group has grown and keeps an informal 
format that has been such a success over the 
last few years, supporting men in the areas of 
Health and Wellbeing.

The club is important in the prevention 
of domestic violence, breakdown of 
relationships, alcohol and drug issues within 
families. 

Mans Club North West Grass Roots Sport

We have embarked on numerous projects in 
different communities and different sports 
adding Cricket and American Football to the 
already popular Football and both codes of 
Rugby. 

These projects, delivered to junior ages 
promotes relationships with coaches and 
parents and also highlighting relationships 
with teachers and, at the correct ages, the 
process of changing the school environment 
from Junior to Senior, and all the disruption 
this can cause the individual. 

We have found that engaging with children 
through sport allows barriers to be removed 
that would otherwise be in place in a 
classroom environment.

Return to Contents
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 Veterans Support 

We have continued to work with our partners 
to offer the Positive Pathway programme, 
supporting individuals most at risk in our 
community who live chaotic lifestyles and 
are surrounded by addiction, violence and 
uncertainty. The main themes are around habits 
and triggers, relationships, self-worth and self-
esteem, emotional support, health, reflection 
and setting realistic goals. 

Pre-employment support introduced a level 
1 Qualification in Employment Skills and IT. 
This is a more formal learning environment 
and a progression from hostels. CV writing 
and interviews as well as communication, 
sales and confidence prepare individuals for 
the last stage with our partners FTW Training 
were they can gain more detailed qualifications 
in customer service, warehousing and fork 
truck qualifications to gain employment with 
companies and agencies both full or part time.  

This unique project continues our partnership 
with Former Forces Support and Leigh 
Community Trust supporting different ages of 
veterans with lifestyle management workshops 
and one to one life coaching. 

R.A.F Trip to Runnymede

“Thank you to Hightown Group for supporting this 
very enjoyable, emotional and interesting trip. A 
massive part of our group is keeping in touch with 
each other and supporting one another. Transport 
and funding as we have got older has been an 
issue. 

Thankfully Hightown Group supported this great 
trip through Former Forces Support, a great day 
and some special pictures and memories shared 
all day”.

Homeless and 
Employment Support

Saints Community 
Development Foundation

In September we partnered with Saint Helens 
Rugby Club and the first team squad to deliver 
important anti-bullying messages to local 
schools following the release of their new Anti-
Bullying campaign.

Awareness is the number one way to prevent 
and fight bullying and we were delighted to be 
involved in the community by helping children, 
students, parents and teachers understand the 
issue.

For the victims, the best strategy when being 
bullied is to speak out – family members, 
teachers and friends are all there to help.

“It’s fantastic to partner with Hightown Group 
and our first team squad to deliver such a big 
message to local children in the schools of 
our community,” said Steve Leonard, Saints 
Community Development Foundation Director. 
“We wanted children to know that they don’t have 
to suffer in silence.”

48 
places funded

60 homeless into 
training. 180 back into 

employment
54 local schools

visited 

Return to Contents
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COMMITMENT TO HEALTH AND SAFETY -
WORK SAFE, HOME SAFE

We believe that a vibrant health and safety culture isn’t something you can 
simply impose, it has to run through our operations to ensure that every 
one of our people makes health and safety their main priority twenty four 
hours a day, seven days a week.

Our long-term success is dependent upon the ability to keep our workforce, business partners, suppliers, 
subcontractors, members of the public and the environment safe. Nothing we do is so important that it 
cannot be done safely.

Our commitment:

• Position people, environment and sustainability at the heart of what we do
• Act responsibly to protect and enhance the physical and social environment in which we operate
• Work with and support our customers with the provision of innovative and effective infrastructure
• Treat health like safety
• Challenge the norm and promote industry-wide action to eliminate and reduce risks to the safety of

everyone
• Tackle occupational ill health and protect our environment through working with others
• Continue to have a recognised, influential voice in the industry and be the contractor of choice, with Zero

Harm at the core of everything we do

As part of our ongoing aim for 
continuous improvement on 
health and safety standards 
we investigate and record all 
accidents occurring at work 
whilst taking reasonable action 
to prevent  recurrence. Through 
these investigations we keep 
regular statistics of all accidents to 
regularly review and target areas 
where safety can be improved.

We are pleased to confirm that we have never received any HSE enforcement notices. We are proud to 
report that all HSE visits to our sites have resulted in very positive feedback. In addition, all our sites are 
affiliated to the Considerate Constructors and consistently achieve “very good site” ratings.

Year Ending Fatal Specified 
Injury Over 7 Days Dangerous

Occurrences 

Reportable 
Ill Health or 

Disease 

Non 
RIDDOR 

Reportable 
Accidents/
Incidents

Near Misses 

2018 0 0 0 0 0 1 (minor) 0

2017 0 0 0 0 0 2 (both 
minor) 0

2016 0 0 0 0 0 0 0

An improved safety, 
health and environment 

management system 
which focuses on 
operational safety.

Behavioral change 
programmes developed for 

the business to enhance our 
existing culture and encourage 
everyone to take responsibility 

for safety.

A visible leadership 
programme that is designed 

to ensure our directors 
and leaders ‘get their boots 
on’ and visit the front line 

to demonstrate their 
commitment to safety.

Our safety performance has been achieved through:

1 2 3

Return to Contents



Throughout 2018 we continued to make significant progress during the 
course of the year. Our order book was consistent with the Group’s policy 
of selective bidding for those projects best aligned with our capabilities, 
and working with customers who share the same values as ourselves. 

Over 70% of turnover came from repeat business, building on the positive customer relations developed over 
the previous years. We partnered with Liverpool John Moores University, URENCO and  Fujfilm Diosynth,  
delivering a mix of projects successfully closed out to the clients satisfaction.

During the year we were selected by a number of new clients to build and improve new and existing building 
stock. These included the healthcare solutions provider Movianto, RS Clare, aviation parts manufacturer GE 
Aviation and the historic Blue Coat School in Liverpool.

“Hightown construction group have been an outstanding partner to work with during the redevelopment 
of our school estate. At all stages in the process, Hightown have worked closely and pro-actively with the 
school to provide stunning new facilities that compliment our Grade 2 listed building which have enriched 
our students learning and social experience. We are particularly grateful for Hightown’s diligence in working 
with us to ensure that our significant redevelopments on a live school site have had minimal impact on day to 
day learning and that the health, safety and wellbeing of all of our community have remained our joint priority 
throughout.”
Michael Pennington - Head Teacher, The Blue Coat School.
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WHAT WE HAVE BEEN DOING

PROJECT:  Cornerstone Building, Liverpool Hope University

The works comprised of  the alterations and refurbishment of the Grade II Listed Cornerstone Building located 
on the Liverpool Hope University Creative Campus.

The aim for the project was to provide a multi use space for the University to provide the art department with 
teaching, social and exhibition spaces.  This has been achieved by the space under the Great Hall being opened 
up to make way for the new eatery and along with a study and social space with open access computers.

The ground floor also includes a new Faculty office so students, staff and guests have a first point of contact 
when arriving at the Creative Campus. The existing canteen has become teaching rooms, with the toilets 
moving to the side of the building. 

The building work also included additional group study rooms, and a hub for the Student Support and Well-
being and Students’ Union teams.

Return to Contents
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PROJECT:  Summer Works, LJMU

Hightown completed the summer works programme for LJMU at their Byrom Street Campus in Liverpool City 
Centre.

The nine week programme saw the refurbishment and modernisation of various office, teaching and lab spaces 
across the two main teaching buildings, along with external ground works for the new waste disposal facility.

It was imperative that the works were completed in time for the new academic year due to the campus being 
used by over 7,000 staff and students.

The contract was undertaken on a tight programme in a very busy environment, due to the city centre 
location, buildings being occupied and other contractors on site. This required close coordination between 
the University’s FM team, sub contractors  and other contractors site teams in order to order to achieve the 
agreeded handover date.

Works included demolitions and internal reconfiguration, redecoration of wall, floor and ceiling finishes, 
installation of new partitions, refurbishment of existing and installation of new WC areas, some minor structural 
works, mechanical and electrical works.

PROJECT: Fujifilm Diosynth, Redcar

The refurbishment works at Wilton Centre comprised the strip out of existing office accommodation and the 
creation of laboratories, associated office space, meeting rooms and WC’s.

The project was part of an overall partnership with Fujifilm manufacturing facilities based in the US. With such 
a high profile, internally and the requirement to attract new customers to develop their product research in the 
North East, the quality of delivery was of paramount importance. 

Works included full demolition of internal walls to over 20 offices to create the open plan space.  M&E 
installations, including specialist pipework, hygienic wall panelling, flooring, suspended ceilings, Kotterman 
furniture installation and general loose furniture for office and meeting rooms were also part of the overall 
scheme.

The works were delivered whilst the building remained fully operational. Having already successfully delivered  
a similar project at the facility we were able to build on the excellent relationships with the building management 
team to mitigate any issues in an open and holistic manner.

Return to Contents
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PROJECT: The Blue Coat School - Refurbishment of Grade II listed further education facility

The Blue Coat School is a unique school. Its history spans for over 300 years. The original School was founded 
in 1708 by master mariner Bryan Blundell and the Reverend Robert Styth, the then rector of Liverpool.

Hightown were successful in a competitive single stage tender to provide the internal refurbishment of a Grade 
II listed building allowing for additional teaching space for the new intake of students along with a new sixth 
form college common area. Utilising an existing, unused kitchen area a new bistro type eatery for both sixth 
form students and guests when hosting shows and events was created.

Works included the strip out of existing services and reinstatement of electrical rewiring, lighting, security, fibre 
optic, ventilation, and heating works. Façade works included re-pointing, overhauling/replacement of timber/
metal windows, with associated external works and drainage. Along with redecoration and modernisation 
we also undertook heritage works within the scheme which included repairs to flooring, glazed bricks and 
woodblock flooring.

PROJECT:  Project Titan, Movianto, Knowsley

Movianto provide a broad range of healthcare logistics services for the pharmaceutical, biotech, medical device 
and diagnostic industries.
Project Titan provides them with 500,000 sq ft of new warehouse accommodation at Knowsley that is able to 
house high level racking to accommodate 54,000 pallets of pharmaceutical supplies.

In addition to the new racking system, Hightown also oversaw the installation of:
• Wire guidance system for the hi reach FLTs
• Electrical package
• Data package
• Gas installation
• Rapid roller shutter
• Various forms of pallet lifting equipment

A key project driver was the air handling of the warehouse. The “temperature controlled” stock in the unit 
must be maintained at a temperature between 15 and 25 degrees Centigrade. Temperature around the unit is 
mapped and if outside these parameters is deemed spoiled. Air handling monitors and warning systems were 
installed and thoroughly tested prior to handover.
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PROJECT: Norwood Primary School

The project comprises the construction of a two storey extension building to the main hall at Norwood Primary 
School in Southport. The new area provides additional teaching space for over 200 pupils along with additional 
parking, cycle storage and landscaped play areas.

Constructed on a grassed area to the rear of the school the building, was of steel frame construction with 
block and beam floors, masonry façade and timber roof trusses with a tiled roof. The design also called for the 
installation of 3nr roof lights offering natural light to the upper floor.

Upon commencing ground work activities we discovered a hidden train station in the ground which we had to 
remove to allow the piling to continue. Even though this caused delays in the project, we were able to deliver 
the project on time, within the 52 week programme.

We worked closely with the design team and specialist sub-contractors during the pre-construction period 
to deliver a robust cost plan, commenting on the completeness of design and proposing ideas and solutions 
based on our knowledge and experience gained through other projects of this nature. Through this process we 
were able to design out future variations and propose value engineering savings and solutions. 

PROJECT:  Building 806, Capenhurst Court, URENCO

Hightown were awarded the contract to refurbish Building 806 for URENCO at their secure nuclear facility in 
Capenhurst, Cheshire.

The works comprised of the internal refurbishment of the whole building to give the client a modern and up 
to date facility. The project team carried out the strip out of various building fabric elements to allow for the 
installation of new partition walling, new suspended ceilings and floor coverings. Refurbishment of WC facilities 
and installation of a new commercial kitchen and refectory area were also included in the works. Additional 
works included the installation of bespoke signage, displays and reception desk, purchased by the client but 
installed  by the Hightown team.

Having already delivered projects for URENCO under the current 3 year construction framework we were able 
to quickly establish strong working relationship through pro-active problem solving to deliver this complex 
project. This was achieved through early contractor involvement during pre-construction phase, resolving many 
design and logistical issues faced with working on a live and secure site.

It was imperative that the works did not interrupt the day to day operations of the facility, and that at no point 
access route were blocked. This was a contractual obligation as emergency service access was required 24/7, 
in and around the site.
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Our 2018 results demonstrate our continued progress in executing 
our strategy and can be credited to the hard work of our employees 
and our commitment to our clients.

The Group’s prospects look very positive for 2019 and beyond. Our committed order book is currently at 60% of the 
year’s target, with a number of secured projects starting early in the new year.

In the year ahead we expect continued progression, targeting 20% growth over the period. We have expanded 
our core services by bringing structural design packages in house, with the appointment of a Design Manager and 
a substantial investment in Tekla 3D design software. 2019 will also see the commencement of a number of key 
schemes, seeing us deliver projects in the Hotel sector, along with partnering with a number of new clients.

Consequently we are confident of another good year of progress and with this positive momentum, the Group is 
well-placed to deliver a result for the year which is slightly above our previous expectations.

LOOKING FORWARD

Highfield Park- Starting late February the new 
bedroom block will provide an additional 28 nr 
bedrooms to the existing hotel.

Trelleborg- The new build office and 
manufacturing space will see us partner with 
Trelleborg for the first time.

TE§KLA- Our investment in the 3D modelling 
software  will allow us to bring structural design 
packages in house.
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COMPLETE BUILDING SOLUTIONS
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